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Scottish Borders Health & Social Care Integration Joint Board  
 
Action Tracker 
 
 
Meeting held 8 May 2019 
 
Agenda Item:  Primary Care Improvement Plan (April 2019-March 2020) 
 

Action 
Number 

Reference 
in Minutes 

Action Action by: Timescale Progress  RAG 
Status 

8 7 Future development session to be 
led by service users and primary 
care leads in regard to long term 
conditions. 

Rob McCulloch-
Graham 
 

TBA In light of Covid-19, it was 
suggested that this session is 
delayed until safe to do so. 
 
23.09.20 Update:  Mr Rob 
McCulloch-Graham commented 
that with the use of MS Teams 
he was hopeful that plans to 
address the action would be 
secured in the next 8-10 weeks. 

R

 

 
Meeting held 19 August 2020 
 
Agenda Item:  Primary Care Improvement Plan: Update 
 

Action 
Number 

Reference 
in Minutes 

Action Action by: Timescale Progress  RAG 
Status 

2 7 Evaluation report of new Primary 
Care Mental Health Service, 
funded through PCIP.  

Rob McCulloch-
Graham 
Kevin Buchan  

August 
2021 
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Agenda Item:  Strategic Implementation Plan & Priorities 
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Action 
Number 

Reference 
in Minutes 

Action Action by: Timescale Progress  RAG 
Status 

3 11 Undertake a review of the Scheme 
of Integration. 

Rob McCulloch-
Graham 
Iris Bishop  

March 2021 23.09.20 Update:  Mrs Karen 
Hamilton enquired if the 
timescale for Action 3 was for 
the review to have been 
completed by the end of March 
20201.  Mr McCulloch-Graham 
confirmed that it was. 
 
09.10.20: Update:  An initial 
review of the scheme is 
currently being taken forward 
and a timeline for completion is 
being worked up. 

G
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R

 

Overdue / timescale TBA 

A

 

<2 weeks to timescale 

G

 

>2 weeks to timescale 


